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Promotion of Clean Cookstoves and Solars in Malawi 
 
60-75 % less wood or charcoal / 60-80 % less harmful gasses /  50 % reduction in cooking time.  
 
Progress report October 2015  
 

1. Selling stoves in the urban regions 
 
In cooperation with local partners (CADECOM) in the past three years 2000 high efficient clean 
cooking stoves have been donated to the communities in the Central Region of Malawi. From this 
year I am not able to put high amounts of private money into the project anymore. Thus 
unfortunately I could not continue the donation program and therefore I had to decide to follow 
another approach.  
 
Due to the increasing costs of firewood and charcoal people in the urban regions are expected to be 
able to pay approximately the full cost price of the high efficient stoves. The argument will be that by 
using a high efficient stove the savings of their daily fuel expenditures are that high that the 
investment of the stove is earned back within 4 months. Meanwhile I have identified about 15 
people who started about 2 months ago with the selling of charcoal stoves, woodstoves and solar 
systems in the urban regions (20 -30 % profit for the sellers). Sellers are located throughout nearly 
the whole country: Lilongwe, Mzimba, Mzuzu, Ekwendeni, Dedza, Zomba, Salima and Blantyre. All 
these sellers are individuals and/or owners of small shops (job creation!). The last couple of weeks a 
number of potential new sellers were approaching me; so the message seems to have reached many 
people in the country. Stoves need to be assembled in Malawi, which also creates a temporary job 
for a few people. 
 

2. Efficient Distribution Network established  
 
End September/early October I was again in Malawi for about 2 weeks. One of the goals of this trip 
was to have joint meetings with all these sellers in the following 4 main agglomerates: Lilongwe, 
Blantyre, Mzuzu and Zomba. The purpose of these meetings was: 
 
 To inform all sellers about the status of the technology 
 To investigate the status of the selling; where are the major challenges. 
 To give information about the financial forecast 
 To promote the mutual communication between the sellers in and around these towns. The 

number of inhabitants (300,000 to 1,000,000) for those individual cities is that large that there 
ought not to be any competition between the sellers.  

 To make arrangements for mutual PR activities. 
 To create a platform for mutual communication and continuation of these types of meetings. 
 Which products are favourite and thus what should be the next product portfolio. 

 
All meetings were very successful; about 60 % of the sellers were present while I had the opportunity 
to meet many of the others individually. 
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After one month all 5-watt solar units, all M-5000 woodstoves and all the Wakawaka solars had 
found their way to happy customers. Furthermore at this moment nearly 90 % of the Econochars 
have been sold meanwhile. 
 

3. End 2105 beginning 2016; a disastrous period in Malawi foreseen 
 
The disastrous flood in last December / January affected 1,150,000 people and displaced 230,000 
households. When they returned to their villages they found their houses destroyed while the flood 
washed away standing and stored crops and animals, household tools and properties. Furthermore 
due to lack of rain in the growing season in many parts of the country the crop yield was extremely 
low. These combined effects will cause a food insecurity in large parts of the country. Food shortages 
are already reported while the next harvest will be in March / April 2016. According to a report 
issued by the Malawian Government in cooperation with various UN organisations almost 3 million 
people need food support during the next 6 months. Furthermore 400,000 households (farmers) 
need will need fertilizers and various types of seed. The total budget for all planned interventions is 
175 million USD (only 15 million was confirmed in September).  
 
Thus due to strong increment of the food prices the economic situation of many households in 
Malawi is extremely difficult. Consequently nearly all sellers have to accept payments in 2 or 3 
instalments.  My estimated cost price was based upon the rate of the local currency in June this year. 
Meanwhile the value of Kwacha has dropped by 30 %. Furthermore I was not informed beforehand 
about a considerable increase of the import tax. Thus to reach breakeven I should have to increase 
the prices by about 40 %. It should also be noted that the assemblers were not instructed in a proper 
way which resulted is a higher assembling cost than originally predicted. Nevertheless I will maintain 
the originally agreed prices. Due to the increasing costs of their basic necessities many Malawian are 
having a hard time anyhow. 
 
In general the target group for the charcoal stoves are the people who are living in the urban region 
while the users of woodstoves are living in the peri-urban and in the villages. Woodstove users are 
mostly belonging to the poorest part of the population which don’t have the money this year to 
invest in the acquisition of an efficient woodstove. And therefore  I have decided to sell part of 
Econofire woodstoves with a considerable discount. As a result I will have to search for funds to fill 
the gap between the yield and my cost price. 
 

4. Other items 
 
a. Together with my local partner we were invited by the UNHCR to demonstrate stoves in a large 

refugee camp in Malawi (Dzaleka). About 50 refugees (women and men) were amazed about the 
performance of the Econofire. They also became very enthusiastic when they saw the Wakawaka. 
Most of them were coming from countries where they speak Swahili (Wakawaka means light in 
their language). Demonstrations with the Econochar, charcoal stove, using locally produced 
briquettes are being planned. The UNHCR are considering to put clean cooking in their budget for 
next year. Meanwhile we will investigate if we can provide some people with an efficient stove 
and a wakawaka solar via a selling point in the camp.   

b. The meetings with the director and the entire staff of the  “Participatory Rural Development 
Organisation (PRDO)” were very successful. As a result they are searching for funds to acquire 
8000 Econofires. 
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c. A Dutch organisation which is involved in an irrigation project in the neighbourhood of Chikwawa 
is considering to acquire about 300 Econofires and 300 Wakawaka’s 

d. There was intensive contact with the Dutch foundation Mwanawaleza who are promoting locally 
made stoves in combination with briquettes. They were amazed about the performance/price 
ratio of the Econofire. They acquired one Econofire for testing.  

e. In many places in Malawi people started to produce biomass briquettes using agricultural waste, 
sawdust etc. Tests are being planned to investigate the performance of both our woodstoves and 
charcoal stoves using various types of briquettes.   

f. One of the arguments used by the promotion of the locally produced clay stove (Chitetezo 
Mbaula) has been that we don’t have to bother about the possible high emission of toxic gasses 
of this stove because people in Malawi are anyhow cooking outside their houses. During these 
above-mentioned meetings people told me the opposite: for privacy reasons many women prefer 
to cook inside their houses and thus the low emissions (CO/PM) of our stoves are lifesaving! 

 
5. Various 

 
Due to unforeseen circumstances we could not use the CADECOM warehouse in Likini anymore and 
therefore the stoves had to be stored in the hallways and the offices. Not the most optimal 
conditions for the assembling and proper inventories. Fortunately I was able to rent a warehouse in 
Lilongwe under favourable conditions, As soon the security by installing an alarm system is 
guaranteed all stoves will be transferred. Furthermore a lady having a degree in  Environmental 
Management (University of Livingstonia) has joined the team. Apart from PR activities she will handle 
at least part of the administration of the project. 
 
Giel de Pooter 
Skype: gieldepooter 
Facebook: Stoves for Malawi or gieldepooter 
0031651250095 

 
 
 
 
 
 
 
 
 
 
 

See enclosed product folio
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Promotion of Clean Cooking in Malawi 
People Planet Profit 

Save lives, Environment and money 
 

        Dutch NGO  
Giel de Pooter  

 
High efficient woodstoves  
                   and  
          charcoal stoves 

 
Laboratory and field tests have shown that stoves manufactured by Envirofit 
have the highest efficiency combined by a proven acceptation by women in 
other Sub-Sahara African countries. Users: “The best stove I have ever seen”. 
Characteristics of those stoves are:   

• 60-75 % less wood or charcoal / • 50-80 % less harmful gasses.  
• 50 % reduction in cooking time.  
• After 3-7 years in use no decrease in performance (depends upon type of 
stove). 
• Low threshold (wood size more or less identical to the “3-stones” 
cooking method).  
• Portable thus can be put outside when using e.g. smoky cornstalks.  
• Perfectly insulated so no burnings of small children. 
• Worldwide more than 200,000 stoves sold (forecast 2015 >10,000 per 
month)  
 

Household stoves Wood/Charcoal  
% reduction 

CO 
% reduction 

PM 
 % reduction 

CH 5200 charcoal 58 %* 49 % N/A 
Econochar charcoal 57 % 62 % N/A 

M-5000* wood 74 % 79 % 70 % 
Econofire wood 68 % 77 % 47 % 

Performance improvement versus 3-stones (wood stoves) or traditionally Jiko 
stove (charcoal)  
*M-5000 including pot skirt for a better performance  
PM: Particulate Matter (emission during charcoal burning is negligible and thus not reported). 
*Note: Data are based upon certified test reports submitted by the  Advanced Cookstove 
Laboratory at The Engines & Energy Conversion Laboratory at Colorado State University 
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 Consumer prices per Okt 1, 2015 
 

 
Econochar: MK 15,500 

 
 
 
 
 
 

Econofire: MK 14,000 
( temporarily MK 9,000) 
 
 
 
 

CH-5200 Charcoal: MK 32,000 
Available end 2015 

 
 

M-5000 woodstove with potskirt: MK 
24,000  
(temporarily sold out) 

 
 
 

Double pot accessory: MK 16,000 
(only a few available)  
 
 
 

 
Contact:  
Giel de Pooter mdepooter@zeelandnet.nl Facebook: “Stoves-for-Malawi”  
0031 651250095  00265 998 488 297 
Annie Kachere +265 999 231 318 / Mercy Mkandawire +265993760993 
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100 l Institutional stove  
80 % less wood  
90 % less smoke and soot 
50 % less cooking time 

Estimated consumer price (depends upon 
quantity ordered): 1,100 USD 
Institutional stoves are already in use in Zomba 
prison and in several boarding schools. 

 
 
.  

WAKAWAKA Solar light.  
More than 130,000 units sold worldwide. 
After 8 hours sun at least 16 hours – 100 hours light (adjustable intensity) 
MK13,000 

 
 
 
 
 
 
 
 
 
 

WAKAWAKA POWER (light + charging phones: available end 
2015:  
MK 27,000 
 
5-WATT SOLAR 
SYSTEM 
MK 65,000 
(temporarily sold out) 
 
 
 
 


